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Procurement guidelines for tender preparation, evaluation and award of contract INTRODUCTION All
procurement (and planning) must conform to the three pillars of Integrity, Transparency and Accountability.
These apply to all activities before construction, the actual construction (especially if consultants and
contractors are to be used)
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09.20 &€* 10.30 An Introduction to the FIDIC forms of contract - Background and principles of the FIDIC and
its forms of contract - FIDIC Procurement Procedures Guide &€¢ Aisha Nadar, Member, FIDIC Executive
Committee and Chair of Procurement Policy Sub-Committee - Description and comparison of the Red, Yellow
and Silver Books
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admeasurement (unit price) type of works contracts, and how to evaluate bids and award contracts, based on
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Contracts Guide TO THE CONSTRUCTION, PLANT AND DESIGN-BUILD AND EPC/TURNKEY
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